
 

1. Appendix 1 – Org Design Phase 1 

 

 

Org Design Phase 1 is a project that sits within the City Ops programme. 

The design will restructure the management layer of the new City Services group, before redesigning the remaining service into three distinct areas:  

  

• 'What we Do' (Operational Delivery) Example activity: Street cleansing, ground maintenance  
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Better use of digital and data – including telematics, process mapping, revised KPI’s and re-

mobilising E&F systems.  
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• 'How we do it' (Supporting the Delivery) Example activity: Contract management, new business development  

• ‘Compliance in what we do’ (Being Safe and Legal) Example activity: Compliance, horizon scanning  

 

It is important to note that as part of this design, there will need to be collaboration not only across teams within the new City Services group but also 

with in-scope teams that sit in other groups across the organisation. Whilst this is not captured in the detail provided, it is being considered as part of the 

wider mechanics needed to ensure successful delivery.   

 

The proposed restructure of the management layer should deliver an estimated £335,000 per annum in savings, reducing 7 FTE.  

 

As-is & To-Be structures:  

 

Role # in current structure  #in proposed structure  Difference 

City Services SMT 0 2 +2*  

Part-funded by Senior Management Review - £15k 

Ops Managers  6 4 -2 

Team Leads  25 18 -7 

Costings    -£335k (approx.)  

 

• A number of key stakeholders have been included in the design of the restructure, to stress-test the ability to make the transition successfully 

and ensure sustainability in the future  

• To enable the future model, as well as reducing the size of the management layer, changing of roles and descriptions is critical to success 

• Due to the above, it expected the existing management structure would all go through the organisational change process, with application 

required for the new roles 

• Savings figures are estimates based on averages, actual figures may vary  

 

  



 
 

2. Project plan 

 

Project phases: Start November 22 – End December 2023 

 

 



 
 

 


